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Personal Injury Performance
December 1, 2006

2005 2006 Chg. 2005 2006 Chg. 05 06 Chg.
ALL ALL ALL

33 47 42% 6 14 133% 1.57 3.17 102%
TRANS TRANS

23 32 39% 3 9 200% 1.55 5.03 225%
 ENGR ENGR
3 5 67% 1 2 100% 2.26 2.55 13%

MECH - Car MECH - Car
3 8 167% 0 2 #DIV/0! 1.89 3.03 60%

MECH - Loco MECH - Loco ADMIN
4 1 -75% 2 1 -50% 0.00 0.00 #DIV/0!

ADMIN ADMIN  
0 1 #DIV/0! 0 0 #DIV/0!  FSI data thru Oct

MECHANICAL

TRANSPORTATION

ReportablesIncidents

ENGINEERING

FSI



Injury Free DaysInjury Free Days
December 1, 2006





Run Thru Switches

Run Outs

Run Thru Switches
BRC vs Foreign Carrier

99 -27%72

BRC Run Thru 
Switches

Chg.Chg.2006200620052005

- 26%1722

Foreign Run Through 
Switches

Chg.Chg.2006200620052005

-
26%89121

Total Run Thru Switches
Chg.Chg.2006200620052005

- 54%1635

Run Outs

Chg.Chg.2006200620052005

Run Outs

December 1, 2006





Human Factor DerailmentsHuman Factor Derailments
-- Including Foreign CrewsIncluding Foreign Crews

December 1 , 2006

39609%1211
-

45%2749

Total Human 
Factor

Foreign Human 
Factor

BRC Human 
Factor

Chg.Chg.2006200620052005Chg.Chg.2006200620052005Chg.Chg.2006200620052005

Human Factor Derailment Comparison

-- 35%35%



DwellDwell
Receiving Yard Dwell

0.00

5.00

10.00

15.00

 H
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rs

2004 9.76 10.22 7.14 7.43 8.86 10.51 7.66 8.73 6.34 7.90 7.98 6.21

2005 7.86 9.78 10.20 9.88 14.17 9.82 9.03 9.45 8.72 10.04 8.92 9.16

2006 8.97 9.82 12.2810.6210.06 7.30 7.42 9.26 9.10 10.55 7.38

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Clearing Yard Dwell

0.00
5.00

10.00
15.00

20.00
25.00

30.00
35.00

40.00

H
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rs

2004 28.70 30.08 25.81 25.83 28.36 31.23 27.26 28.80 25.38 28.01 28.32 25.92

2005 27.78 30.56 30.82 29.75 35.33 29.76 27.12 27.08 26.31 27.65 27.41 29.02

2006 27.88 28.73 32.70 29.68 29.15 24.85 24.92 26.66 26.96 29.27 24.99

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Goal

Class Yard Dwell

0.00

5.00

10.00

15.00

Ho
ur

s

2004 10.08 10.74 10.36 10.08 10.62 11.15 10.02 10.14 9.14 9.62 9.27 8.91

2005 9.38 9.86 10.05 9.38 9.91 9.65 8.47 9.18 9.45 9.38 9.91 10.91

2006 10.63 10.60 11.29 10.06 10.59 9.10 9.12 9.08 9.46 9.84 8.88

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Departure Yard Dwell
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H
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2004 8.12 8.52 8.13 8.16 9.14 9.71 9.99 9.58 9.75 10.0710.2110.68

2005 10.4110.7410.0710.04 9.74 8.99 8.43 7.06 7.61 8.40 8.16 9.69

2006 6.94 6.96 7.21 8.16 7.56 7.45 7.27 7.48 7.16 7.88 7.32

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2006 Trend Line December 1, 2006



Hump Production
Hump Production

0

500

1,000

1,500

2,000

2,500

3,000

3,500

2004 2,789 3,018 3,065 3,037 3,017 3,114 2,974 3,041 3,014 3,108 3,089 2,649

2005 2,721 3,147 3,183 3,282 3,105 2,986 2,849 2,799 2,747 3,016 2,981 2,725

2006 3,025 3,033 2,999 3,060 3,048 2,937 2,920 2,935 3,063 3,071 2,814

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

December 1, 2006

Hump Production - East

0

500

1,000

1,500

2,000

2004 1,487 1,580 1,626 1,604 1,563 1,657 1,597 1,608 1,603 1,652 1,635 1,429

2005 1,400 1,664 1,661 1,700 1,618 1,593 1,486 1,477 1,448 1,538 1,559 1,559

2006 1,580 1,606 1,549 1,573 1,539 1,508 1,490 1,537 1,622 1,624 1,451

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Hump Production - West

0

500

1,000

1,500

2,000

2004 1,302 1,438 1,439 1,433 1,454 1,457 1,377 1,434 1,411 1,457 1,454 1,220

2005 1,321 1,482 1,523 1,582 1,486 1,394 1,364 1,323 1,299 1,478 1,422 1,306

2006 1,445 1,426 1,450 1,486 1,508 1,429 1,429 1,397 1,441 1,447 1,363

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Single Car Cuts - West
8.1.2006



Performance
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2004 69 65 67 67 62 53 61 66 79 70 69 74

2005 63 61 59 60 52 66 70 73 65 52 61 44

2006 59 57 47 53 55 72 75 68 68 61 72

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

On Time Departure Performance
 + / - 2 Hours

On Time Set Performance
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2004 81 83 83 79 83 78 82 87 92 90 89 88

2005 86 84 83 84 76 81 79 73 72 68 75 66

2006 72 76 70 79 74 85 89 89 87 91 91
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Achievable Connection
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1st 85 84 78 84 85 92 92 89 87 85 91

2nd 10 11 14 11 10 6 6 7 8 10 7

3rd 3 3 4 3 3 2 2 2 2 3 2 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

December 1, 2006



Bad Order DwellBad Order Dwell
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H
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B/O to Spot, incl. 8889 42.41 38.06 52.50 54.94 43.35 38.09 34.75 30.30 36.80 30.65 24.99 0.00

Spot to OK, excl. 8889 57.82 39.20 57.81 64.78 42.65 60.92 46.97 44.46 38.91 37.27 30.85 0.00

OK to Enroute 37.43 43.36 37.93 41.57 51.08 35.54 29.88 37.33 34.83 34.48 32.88 0.00

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0
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B/ O - Spot 9.02 20.83 12.97 38.69 15.82 23.30 54.27 24.99

Spot - OK 14.96 26.05 40.53 21.29 38.25 39.40 35.44 30.85

OK - Enr oute 27.07 38.99 32.76 38.76 30.54 30.24 31.78 32.88

Ref er s C-Ri p Wheel s Shf td Lds Li ghts Heavi es Der ai l ed AVE

November 2006

December 1, 2006



Cars HandledCars Handled
C a rs  R e c e ive d

0

5 0 0

1 ,0 0 0

1 ,5 0 0

2 ,0 0 0

2 ,5 0 0

3 ,0 0 0

M o n th

A
ve

 C
ar

s 
Pe

r D
ay

2 0 0 4 2 ,2 5 2 2 ,3 3 5 2 ,4 8 8 2 ,4 9 6 2 ,4 8 9 2 ,4 2 5 2 ,3 5 3 2 ,4 0 7 2 ,4 8 6 2 ,5 4 4 2 ,4 9 0 2 ,2 4 8

2 0 0 5 2 ,2 2 1 2 ,4 1 6 2 ,5 5 6 2 ,5 9 8 2 ,4 5 3 2 ,4 2 0 2 ,3 4 7 2 ,3 2 1 2 ,3 2 3 2 ,5 1 6 2 ,3 9 4 2 ,1 8 3

2 0 0 6 2 ,4 0 5 2 ,2 2 3 2 ,3 1 2 2 ,4 6 6 2 ,3 7 4 2 ,4 5 4 2 ,4 3 4 2 ,4 9 5 2 ,5 6 1 2 ,4 8 6 2 ,3 3 7 0

Ja n F e b M a r A p r M a y Ju n Ju l A u g S e p O ct N o v D e c

D ecem ber 1 , 2006

C a rs  D e p a rte d

0

5 0 0

1 0 0 0

1 5 0 0

2 0 0 0

2 5 0 0

3 0 0 0

M o n th

A
ve

 C
ar

s 
Pe

r D
ay

2 0 0 4 2 2 6 8 2 3 2 6 2 4 7 4 2 4 8 7 2 4 7 2 2 4 3 2 2 3 6 7 2 4 2 9 2 4 6 0 2 5 4 0 2 5 2 4 2 2 2 8

2 0 0 5 2 2 0 9 2 4 3 5 2 5 4 0 2 5 7 7 2 4 5 7 2 4 2 9 2 3 5 0 2 3 2 3 2 3 2 2 2 5 0 4 2 4 0 3 2 1 6 4

2 0 0 6 2 4 0 9 2 2 4 0 2 3 0 2 2 4 5 7 2 3 9 9 2 ,4 3 6 2 ,4 4 5 2 ,4 9 4 2 ,4 4 3 2 ,4 9 4 2 ,3 6 0 0

Ja n F e b M a r A p r M a y Ju n Ju l A u g S e p O c t N o v D e c

D ire c t M o ve s

0

1 0 0 0

2 0 0 0

3 0 0 0

4 0 0 0

5 0 0 0

6 0 0 0

M o n th

A
ve

 C
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r D
ay

2 0 0 4 4 1 7 3 4 4 5 1 4 6 3 3 4 7 6 1 4 8 1 8 4 5 3 6 4 0 9 8 4 4 0 5 4 3 6 8 4 6 4 7 4 6 4 8 4 2 8 5

2 0 0 5 4 0 9 9 4 8 6 0 4 7 0 9 4 5 5 7 4 5 5 5 4 5 0 6 4 1 9 0 4 4 1 9 4 9 0 8 5 1 9 5 4 8 9 9 4 7 0 3

2 0 0 6 4 8 0 8 4 6 8 4 4 9 4 1 5 1 2 3 5 0 0 4 4 5 9 9 4 5 1 5 4 8 5 9 4 8 1 4 4 8 1 0 4 8 1 6 0

Ja n Fe b M a r A p r M a y Ju n Ju l A u g S e p O ct N o v D e c



Call the Belt Police DepartmentCall the Belt Police Department
6:00 a.m.   To  6:00 p.m.          (312) 543 – 8269

6:00 p.m.   To  6:00 a.m.          (312) 543 – 3658 

24 Hour Pager                          (708) 396 – 4045 


