We will operate free of incidents and injuries.

Monthly Update
October - 2005




Safety: Injuries by Month
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Safety: Reportable Injuries by Month
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Incidents

Reportable PI's

Derailment Frequency

Derailment Cost

Run Thru Switches

Run Outs
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Hump Production

Average
Per Job

Sept 2004
255
Sept 2005
247

Oct 2004
AL
Oct 2005
PAK)

10/10/2005




Service: Pull Down Production

Average
Per Job

Sept 2004
164
Sept 2005
159

Oct 2004
168
Oct 2005
177

10/10/2005




Service: Dwell

REHUMPS
* September
* Ave 11.87 hrs

e October

e Ave 11.22 hrs

* Consequences
.... Dwell w/o
rehumps:

* September

e 4+ 2.83 hrs
e October

e 4+ 2.70 hrs

10/10/2005




Service: On Time Train Performance

By Carrier
CP 71%

CN 68%
NS 60%o
UP 47%
BNSF 38%
CSX  24%

WSOR 100%
ICE 53%

BRC YL
Trains < 50% (October): YHOD, GAL, 388,597, 501, MBRCHU, BH23, 34G, NP, NL

10/10/2005



§ WHY are we doing what we are doing?

m Old: PUSH - hump, hump, hump some more

m New: PULL

m Humping to connection (w/ o forgetting the old .. Still need to humip!)

m .... Think of the End in mind
Train Set
Maximizing # of cars on train set
® On Time Train Performance
= Rehumps

m Fliminating the Gaps




) WHAT else can we do?

m Manage the inventory
m Cars left on track after humping
= Double overs: get a cut number

m (Class yard accuracy
m Sect outs
m Misroutes

m Pulldowns

m OCU’s

m Train Blocking/Make up Integrity




) WHAT else can we do?

m COMMUNICAT]

m | ead

= Manage

m Follow Through

m Set the Expectation

m Inspect what you Expect




People who are Above the Line

recognize that they are, and must be,

part of the solution in order to achieve

results.

People stuck below the line are more
ﬂ focused on what they can’t do than on
what they can do.




