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People who are Above the Line recognize that they are, and must be, part of the solution in order to achieve results.  

People stuck below the line are more focused on what they can’t do than on what they can do.



Safety Rules Revisions
refer to General Order 18 effective September 18, 2008 for additional information

The Belt Railway Company is committed to a safety culture where we will operate 
free of incidents, injuries and where human factor incidents are unacceptable. It is 
expected that all employees will take the extra five minutes to perform the task safely 
and abide by the rules. In addition we believe:

• All injuries can be prevented.
• All hazards can be safeguarded.
• Rules compliance is an integral part of safety.
• Training is essential for good safety performance.
• Each employee has the right and obligation to work safely.  Individual responsibility for safety cannot 

be transferred. 
In addition:

• Everyone is responsible for prevention of injuries
• Individuals are responsible for complying with safety procedures
• Management and employees at all levels are responsible for maintaining safe working conditions and 

preventing personal injuries.
• “Safe Production” is expected.

Safety Rule Revisions
– 31.11 Riding Equipment
– 31.13.4 Brake Sticks
– 31.11.52 Riding Flat Cars or  Intermodal Cars 

New Safety Rule
– 30.10.6.1 Studded Overshoes

The 2008 Emergency Response Guide is in effect.   See your manager to obtain your copy.



Safety - 2008 Performance  
Incidents - 03 %

Reportable PI’s - 38 % 

Derailment Frequency - 13 %

Derailment Cost - 24 %

Run Outs - 27 %

Run Thru Switches    - 16 %

Values, Intentions, and Behaviors Aren’t Always Consistent

TOTAL: 28    Trans: 19    Engr: 2      Mech: 7    Admin: 0

TOTAL: 5    Trans: 3    Engr: 1     Mech: 1      Admin: 0

BRC Crews:   - 38%     Foreign Crews   + 100%

Human: -49%  Track:* +28%    Mech: -47%   Signal: -71%   Other: +1%
* includes industry

September 20,  2008



BRC Personal InjuriesBRC Personal Injuries

September 20th, 2008

FRA Revocation / BRC Equivalent RevocationsFRA Revocation / BRC Equivalent Revocations

Safety Is a Continuous Fight with Human Nature



Personal Injury PerformancePersonal Injury Performance



Personal Injury PerformancePersonal Injury Performance



Personal Injury Performance Personal Injury Performance -- TransportationTransportation



Personal Injury Performance Personal Injury Performance -- TransportationTransportation



Derailment PerformanceDerailment Performance



Derailment PerformanceDerailment Performance



Run Thru Switch / Run Out PerformanceRun Thru Switch / Run Out Performance





Cars Handled



Train Performance



Dwell



Hump Production



Hump Occupancy



Misroutes



Cars Pulled



Bad Order Dwell



Call the Belt Police DepartmentCall the Belt Police Department
6:00 a.m.   To  6:00 p.m.          (312) 543 – 8269

6:00 p.m.   To  6:00 a.m.          (312) 543 – 3658 

24 Hour Pager                          (708) 396 – 4045 


