Royal Gelder, director of process improvement, wants to make switching easier. TheBRC humpisfameusthroughout Chicago. OtSthebest and

moast eficient way todassify cars,Osaid Roya Geder, director

Olf switchmenhavefewer bad ordersand misroutestherewill be a lot of happy of processimprovement

people around here,O he said
Gelderusedthe analogyof a Toyotaplantto explainoperationsat BRC. Toyota
streamlinedits productionprocessby finding the bottleneck,or sloweststep,in the
manufacturingprocessandtailoring the procesgo matchthat speed. In otherwords,
building 10 frames in the time it takes to build one motor does not make sense.
Geldersaidthe sameprinciple,alsoknownasthetheoryof constraintscanbe ap-

plied to the Belt where the bottleneck is the pulldown process. Congratulations to every
Carson thewrong track and bad order cars slow train building after cars are humped. BRC employeefor working without
Gror 125 years, we have focused on hump count,OGelder said, Ghut the problem, injury during first quarter 2007.
the wait, lies in effective movement from the classification yard to departure yards.O QVedid avery good thing, it putsusastep
Hewantsto refocus attention on departure. If all employeesfocuson correct rout- closer to the Harriman Award,Osaid John Lucio,
ing and efficient handling of bad orders, the Belt ultimately will move more traffic. carman and safety committee chairman.
Factorsthat could lead to smarter humpingindudebetter communicationandtraining The2007 safety award will beafour-piececollection
of new hiresand anew software program that would help yardmasters prioritize cars. of decorative porcelain platesengraved withthenamesof

Softwareimplementationiisdifficult, Gelder said, becauseitisnecessary tofind | the Belt@owner railroads. Employeescan earn aplate
aprogram that matchesin real time what happens outside. He said the replacement || for each quarter they work without personal injury.

of human judgement with computer technology is a bad idea, so he continues the Lucio said he hopes his co-workers remain

search for software that will aid decision-making without replacing judgement. injury freetherestof theyear Hewill dohis
WhatGelderis sureof is thatthetrendof increasedraffic volumewill continue. partby talking with employeeshrough-

With little room for expansion, Biency becomes increasingly important. outtheBeltto discoverandaddress
OYou focuson wherethe bottlenecksareandwherethe valueis,Ghe said. OThe safety concerns.

valueis waitingin departureyard. If yougetrid of thewait, you canincreasecapacity
and when you increase capagitgu can handle more tfaf O
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An additional north-south route
thorough the Bedford area, discussed for
morethan30years maybeactualized.
The proposedunderpassvould startat
65th Streetandrun directly underBRC
at Central Avenue, said Tim Coffey,
general director human resources.

Hope comesfrom U.S. Congressman
Danid Lipinski. Hisfather served on the
House Transportation and Infrastructure
Committee and was a vital lobbyist for
the Midway Airport revitalization project
and the congtruction of Chicago Transit
Authority@Orange Line.

Inarecent Daily Southtown article,
Lipinski acknowledgedhe widespread
push for a Centralvenue bypass .

Q hear more about thisthan any other
issue,OLipinski said. O hear more about
Central Avenue than the Irag war.O

According to the Daily Southtown,
Lipinski said $130 millioninfederal funds
havedready been allocated for the project.
Angcther $100 million is needed.

Withintwo years, Lipinski will have
anopportunityto find thelast$100mil-
lion. Heis theonly Chicagocongress-
man on the House T & | Committee
which writes legislationdictatingwhat
projects will receive federal funding.
Bills arewritten every six years,with
the next one scheduled for 2009.

Paul Behrendt, Herzog chief
operator, left, Bob Ward,
roedmaster, and Andy M cKnight,
Herzog chief operator, check for
rail defects.

To keepvelocity high, trackmustbe
just asflawlessasthe locomotivesthat
operateonit. To preventaccidentsthe
track is thoroughly testedfor defects
each year

In March, Herzog employeescon-
ducted ultrasonic rail tests on BRC
tracks. The computerized machine
sendsradio wavesthroughthe rail to
find defects. Randy Smith, assistant
chiefengineersaidthemachinecande-
tectvoidsin rail beforetheyarevisible
to the naked eye.

Holland Company will complete
measurementwith a geometrycar to
find defectsnot targetedby ultrasonic
tests.

BRC A

Railroadrepresentativeom aroundthe world, including Argentina,Brazil, India,
and Russia, and have visited the BRC in the past two years.

Mike OODonnelinechanicasupervisormetwith anIndiancontingentastyearand
said the Beltisone of the U.S. railroads most visited by foreigners. Visitorscometo observe
how the Belt handles its lge trafic volume eficiently and safely

L e a d e r I n Mike Shore, superintendent of operations, met March 17 with acontingent from Rosario,
rgentina. The meetingwasthe group®first look ata humpyard. Theyaskedquestions

Educatio

They ([okat

failroading fom a
different perspective and
aSkeguieStions youOve
never thought of.O
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about car classification and crew management.

TheArgentinerailroad operatescompl etely through block swapping, meaning that al carson
atilin havethe same destination. The operating procedureispartly dueto thetrack@low tonnage

ity, 20 tonsan axle, or 80 grosstons, which limits size and types of locomotives and cars.

Shoresaidthe meetingwasa slow process.He reviewedreports,includingtheblock
turnover report, page by page and waited for his explanation to be translated.

Although Shorewasdoing mostof the teaching the Argentiniansverenot the only
ones learning.

OA\nytime you visit with someone from another railroad, international or otherwise, you
aways can glean knowledge about how they run their business,OShore said. Orhey look at
railroading from a different perspective and may ask questions you@e never thought of.O

0OODonnekaidthe Indian contingentwasinterestedn the numberof employeesas-
signedto eachtask. Becauséaboris notasexpensivan IndiaastheU.S.,largenumbers
of people often work on the sametask. O@onnell explained job briefings and the necessity
of having one for each task.



A new security system will limit
traffic in andoutof buildingsandreduce
the chancethat trespassermight enter
unauthorizedhreas.

Mike Romano, director of policeand
risk managemensaidthe mostsignifi-
cantchangesare separateaccesodes
for everyoneworkingin theGOB build-
ing andthenewemployeddentification
badges, which everyone is required to
wearatall times.

The access codeswill limit accessto
employeeswhowork outside. Employees
whowork insidewill haveaccesstorooms
on aneed-to-enter basis.

Identification badges are color-
coded by department. Romano said

GOB ID badges will be finished this
month; otherbadgeswill be completed
throughoutthe secondquarter He will
takecurrentphotosof all employeesnd
appreciategveryonestooperation.
Thebadgeswill list theBelt Police

Departmentelephonenumberson the
back. Romanaostressedhe needthe for
employeesfEelp.

Orhey@ethe eyesand ears,Che said.
OV¢ haveasmallpolicedepartmenthut
employeesare out thereeveryday, and
theyOréamiliar with their environment.
[t like communitypolicing. [t@ neces
saryto cooperateo be effective.O

Employees already have done an ex-
cellent job of reporting trespassers, Romano
said. Contact information listed on badges
will help continuethe community policing
effort. Romano said cdling the cellular
number list on ID badges rather than the
Police Department office number is more
effective because officers usualy are out-
side patrolling the grounds.

Mike Romano

If You Sugpect it N

Call theBelt PoliceDepartmentt:
6a.m.-6p.m.:
6 p.m.-6am.:
24-hour pager:

Trespassers N SuspiciousActivity N Suspicious Packages

(312) 543-8269
(312) 543-3658
(708) 396-4045

The BRC welcomesMichael Strahlmantrainmaster He hired on Feb.5,
aftereightyearsat Norfolk Southern.

Strahlmansaidthe Belt affordedbetteropportunityfor his family. He and
hiswife, Kerri, havebeenmarriednineyearsandhavetwo daughters;Madelyn,
4, andMorgan,bornin August.

He saidhe enjoysworking at a smallercompany

Oltémorepersonal,Gesaid. OPeoplareonafirst namebasisandeveryone
smilesandsayshello whenyou comeinto work.O

Safety is Strahlman@ top priority. He has already witnessed one fatality and
one amputation during his short career and said he never wantsto see anything like
that again.

Olwant to assistin makingBelt Railwaythe safestailroadin the countryO
hesaid.

To helpmeetthatgoal, Strahlmarextendsanopendoorpolicy. He encour
agesemployeesgo talk to him aboutanythingandeverything. He canalsobe
reachedy e-mailat mstrahlman@beltrailwagom.

Miguel Hernandez¢carmanhelper

Welcome
to the
BRCdam:

Miguel Lopez,carmanhelper
PaulOstrowski,assistansignalman
ChristopheiSherry assistansignalman
Mike Strahlmantrainmaster
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RodWojcik, directoragencyandcustomeiservice,is oneof
the many worried parents who have children serving in Irag.

QWe should be proud of all these soldiers,Ghesaid. Q wishhe
washome. | wishtherewasn@awar, but| know he®the caliber
of person we need there.O

With hiswife and Adam@bride, Jill, Wojcik waitsfor hisson@
safe return.

OV¢ put Adam@®&nameout thereso peoplewill keephim in
their prayers,Wojcik said, Oandsomehowwe feel thatwe are
protecting him.O

Thefamily anticipatesAdam@return in January andisplanning a
large cel ebration and ceremony, wherethe couplewill renew their vows.
The origina wedding took place in December when Adam learned he
would return to Irag in January. Jill had oneweek to find adress.

Adamregularly writesblogsto hisfamily and friends. Although
he works an average of 18 hours a day as an operations officer at

Fort Liberty in Baghdad, he remains optimistic. ﬁ. i
Adam Wojcik prepares to serve his
A excerpt from a recent blog byAdam Woijcik: country in Irag.

@vly excitement is a result of the realization that America can still win
thiswar. It will not be easy, and it will not come without set back. Victory

will bring American soldiers horme and leave this country i the hends o pdam and I V‘.’r‘;{;"va‘gfggﬂigﬁﬁs
a capable representative government ready to defend values and secure December beferAdam went to Irag.

its streets and borders. | am proud to be here serving the nation.O

BRC has changed during Neal McCully@® five-year leave of absence, protecting
American citizens by serving in the UAmy.

Olthink somewherealongthe way, everyonehasto take responsibilityto perform
some public service,O McCully said.

In addition to his penchant for serving the community, the allure of another
languageattractedvicCully to Army service. He spenttwo yearslearningKorean,then
served in Korea on a voice intercept team.

Theteamlistenedto, trackedandrecordedNorth KoreancommunicationsMcCully

said some of his team members went to Iraq where they did the same work

It isnot necessary to know thelanguage McCully said. Itismoreimportant to pinpoint

the location of a speaker than to immediately translate the communication.

Olf theyOre speaking, theyOre the eBeameysaid.

After Korea, McCully served at a Maine base where he translated North Korean

documentandwrote reports. He still attendsKoreanrefreshercoursesandis in the
National Guard.

Army serviceprovidedthe opportunityof a free educationso McCully studiesac-
counting at the University of lllinois-Chicago.

He hiredon April 1998asa switchmanenlistedin theArmy Jan.31,2002,andleft
that year imApril. He returned to the Belt March 9.

WhenMcCully left in 2002,the Belt did not useremotecontrol locomotives. He
NealMcCulleyretumsto BRCafterafive-yeaeave  mystfinish six weeksof training to earna remotecontrol operatorqualification, but it
to serve in the U.S. Army does not bother McCully to start from scratch.

Olt&going quicker than | thought it would,O he said.
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Issue

Tim Coffey, director human re-
sources, and Patrick O@rien, pres-
ident, were two of 500 participants
in Railroad Day on Capitol Hill.
They met with members of con-
gressto advocate for rail issues.

Shipping isavita part of the na-
tional economy. Among the reasons
congress shows interest in the rail
industry are its low pollution levels
and dleviation of highway traffic.

Olt@greatto have 500 people
all lobbying on behalf of the in-
dustryOCoffey said. OYu geta
feelingof howimportanttranspor
tation is.O

Participants discussed three
major issues.
¥ A three-yeaextensiorof atax

creditthatencouragetheshort

line industry to improve track
capacity The creditis earned
through track upgradesand
allows a 25 percentcredit of
$3,500 per mile.

¥ A new tax credit that would
provide incentive for Classl|
railroads to lay new track.

¥ Opposition of various groups
that would re-regulatethe rail
industry and control pricing.

OThegeneralthemewasto as-
sistexistingrailroadsin upgrading
and building new infrastructure,O
Coffey said.

Theshort linetax credit wasspe-
cificaly of interest to BRC. Last
year, the company benefitted from
utilizing the credit. Upgrading in-
frastructure to handle more tonnage
is necessary, he said, because cars
are heavier than ever, and train traf-
fic is expected to double by 2030.

For manypeople,attainingan ideal fitnesslevel seemdmpossible. Sandy

Granholmutility clerk, usedto beamongthem. After threemajorbacksuiger
Ses within five years, she feared physical activity might result in a slipped disk.

Granholm®body weight increasedas sheremainedinadive, until shede-
cidedto conquemherfearsandgetin shape.Shestartedslowly with a25-minute
workoutandaddedafew minuteseachday. In March,herregimenwasupto an
hour a day

OGet away from tHBV and do it,0 she said. Olsfe® short.O

Currently Granholmgoesto thegym five timesaweek. Sheleaveswork at
4:30p.m.andgoesdirectly to thehealthclub, arrivinghomeat 6:30p.m. Soon,
shemay join anothergym with earlierhoursthatwould allow herto work out
before and after work.

Granholmsaidshenoticeda changeafteroneweekwhenshenotonly expe-
riencedanenepgy boost,butsleptbetterandaccomplishednoreathome. After
two months,shelost 18 pounds. The rewardshaveincreased her desiredto
exercise.

Ol cartQvait until 4:30 when | can workout at the club,0 she said.

Diet also contributedto thoseresults,Granholmsaid. Sheeatsfish, veg-
etables and fruit. She does not eat deep-fried foods and rarely drinks pop.

OYu haveto commit,Gshesaid. OYou can®work out for anhourandthen
go pick up a double bger and fries on your way home.O

Granholm will reward herself with a Hawaiian cruise this summer

For more information about diet and exercise, visit http://www.mypyramid.gov.
Persondized daily calorie alowances and diet outlines are available along with rec-
ommendationsfor an active lifestyle.

Sandy Granholm, utility clerk,
is 18 pounds lighter and much
happieraftermakingexeciseand
a healthy diet part of her daily
routine.
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Thenew HazardousMateria 232 Security
Pan wasfinished in February and approved by
the Federd Railroad Adminigtration. A current
planisan FRA requirement.

Mike Romano, director of policeand risk
management, and MikeParas, generd manager
of trangportation, wrotethe plan and distributed
copiesto al managers and department heads.

Management training on the plan al-
readyhastakenplace,and managerswill
review theinformation with their employees
throughouttheyear

The most significant change, Romano
said, isthe contact information. Security alert
levels aso have become more stringent.

This newdetter appears under direction of The Bdt Railway of Chicago. Toindudeinformation, cal Willaat the nevdeter doffice
1845S11th S, Lincan, NE 68502-2211. Phone(402) 475-6397. Readersalsocan submit artidesviae-mail at willa@newdink.com.
This material isintended to be an overview of the news of The Bdt Railway of Chicago. If thereare any discrepancies between this
newdetter and any callective bargaining process, insurance contracts or ather officiad documents, thase documents will govern. The
Bdt Railway of Chicago continuestomaintain and reservestheright, at any time todter, suspend, discontinueor terminateall plans
and programs described in thisnevdeter. Thisnewdete isnat an employment contract or any type of employment guarantea

The Belt Railway Company of Chicago FIRST CLASS

6900 S. Centrale U.S. POSTAGE

Bedfod Park, IL 60638 VAL LSA
68502

Schedule of Events

May 23:
Clean-UpDay
June 7:
SafetyCookoutand
UnitedBlood Drive

The BRCQ@ Years of Service Award
rewardsemployeegor bothworking safely
and years of service. After 15 years of
employmenattheBelt, employeeseceive
savingbondseveryfive years.In 1998 the
rewardwasdoubledfor employeesvithout
apersonateportabldnjury.

15 ars of Service as of :

Jan.24 EddieDarby SignalDepartment
Feb.3 LauraSowinski EngineeringdDepartment
April 16 RonaldNewcomb SignalDepartment

30 “ears of Service as of:
Februaryl? William J.Schmeielll ~ CarDepartment

Employeesmustbe injury free to re- February22 Jef_rey Berry Transportat?orDepartment
ceivea doubleamountfor thefirst service Naji Zegar TransportatiorDepartment
award. For each subsequent five-year March?2 DonaldRoth TransportatiorDepartment
award,they mustwork without reportable March3 CharlesKreft TransportatiorDepartment
injury duringeachfive-yearinterval. PurvisMorris TransportatiorDepartment

JosepQuinlan SignalDepartment
Years | Dollar amount Injury-Free March17 William Poe CarDepartment
of U.S.Bonds dollaramount | March24 Jamedansenr. SignalDepartment
15 100 200 _
35 Years of Service as of:
20 150 300 Feb.24 DennisCisarik TransportatiorDepartment
25 200 400 April 2 RodWoijcik TransportatiorDepartment
30 300 600 April 24 Christopheotteler TransportatiorDepartment
35 400 800 ,
40 “ears of Service as of:
40 500 1000 March8 GeraldKrashak B&B Department
45 500 1000 April 21 SalvatoreRamirez Track Department
50 600 1200
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