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 We Did It!   
Congratulations to every 

BRC employee for working without 
injury during first quarter 2007.

 ÒWe did a very good thing, it puts us a step 
closer to the Harriman Award,Ó said John Lucio, 

carman and safety committee chairman.
 The 2007 safety award will be a four-piece collection 
of decorative porcelain plates engraved with the names of 
the BeltÕs owner railroads.  Employees can earn a plate 
for each quarter they work without personal injury. 
 Lucio said he hopes his co-workers remain 

injury free the rest of the year.  He will do his 
part by talking with employees through-

out the Belt to discover and address 
safety concerns.

HUMP
over theover the

The BRC hump is famous throughout Chicago. ÒItÕs the best and 
most efficient way to classify cars,Ó said Royal Gelder, director 
of process improvement.

 Royal Gelder, director of process improvement, wants to make switching easier. 
 ÒIf switchmen have fewer bad orders and misroutes, there will be a lot of happy 
people around here,Ó he said
 Gelder used the analogy of a Toyota plant to explain operations at BRC.  Toyota 
streamlined its production process by finding the bottleneck, or slowest step, in the 
manufacturing process and tailoring the process to match that speed.  In other words, 
building 10 frames in the time it takes to build one motor does not make sense. 
 Gelder said the same principle, also known as the theory of constraints, can be ap-
plied to the Belt where the bottleneck is the pulldown process.
 Cars on the wrong track and bad order cars slow train building after cars are humped.
  ÒFor 125 years, we have focused on hump count,Ó Gelder said, Òbut the problem, 
the wait, lies in effective movement from the classification yard to departure yards.Ó 
 He wants to refocus attention on departure.  If all employees focus on correct rout-
ing and efficient handling of bad orders, the Belt ultimately will move more traffic.
 Factors that could lead to smarter humping include better communication and training 
of new hires and a new software program that would help yardmasters prioritize cars.
 Software implementation is difficult, Gelder said, because it is necessary to find 
a program that matches in real time what happens outside.  He said the replacement 
of human judgement with computer technology is a bad idea, so he continues the 
search for software that will aid decision-making without replacing judgement.
 What Gelder is sure of is that the trend of increased traffic volume will continue.  
With little room for expansion, efficiency becomes increasingly important.
 ÒYou focus on where the bottlenecks are and where the value is,Ó he said.  ÒThe 
value is waiting in departure yard.  If you get rid of the wait, you can increase capacity, 
and when you increase capacity, you can handle more traffic.Ó
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 Railroad representatives from around the world, including Argentina, Brazil, India, 
and Russia, and have visited the BRC in the past two years.  
 Mike OÕDonnell, mechanical supervisor, met with an Indian contingent last year and 
said the Belt is one of the U.S. railroads most visited by foreigners.  Visitors come to observe 
how the Belt handles its large traffic volume efficiently and safely.
 Mike Shore, superintendent of operations, met March 17 with a contingent from Rosario, 
Argentina.  The meeting was the groupÕs first look at a hump yard.  They asked questions 
about car classification and crew management.
 The Argentine railroad operates completely through block swapping, meaning that all cars on 
a train have the same destination.  The operating procedure is partly due to the trackÕs low tonnage 
capacity, 20 tons an axle, or 80 gross tons, which limits size and types of locomotives and cars.  
 Shore said the meeting was a slow process.  He reviewed reports, including the block 
turnover report, page by page and waited for his explanation to be translated.
 Although Shore was doing most of the teaching, the Argentinians were not the only 
ones learning.
 ÒAnytime you visit with someone from another railroad, international or otherwise, you 
always can glean knowledge about how they run their business,Ó Shore said.  ÒThey look at 
railroading from a different perspective and may ask questions youÕve never thought of.Ó 
 OÕDonnell said the Indian contingent was interested in the number of employees as-
signed to each task.  Because labor is not as expensive in India as the U.S., large numbers 
of people often work on the same task.  OÕDonnell explained job briefings and the necessity 
of having one for each task. 
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 An additional north-south route 
thorough the Bedford area, discussed for 
more than 30 years, may be actualized.  
The proposed underpass would start at 
65th Street and run directly under BRC 
at Central Avenue, said Tim Coffey, 
general director human resources.
 Hope comes from U.S. Congressman 
Daniel Lipinski.  His father served on the 
House Transportation and Infrastructure 
Committee and was a vital lobbyist for 
the Midway Airport revitalization project 
and the construction of Chicago Transit 
AuthorityÕs Orange Line. 
 In a recent Daily Southtown article, 
Lipinski acknowledged the widespread 
push for a Central Avenue bypass .
 ÒI hear more about this than any other 
issue,Ó Lipinski said.  ÒI hear more about 
Central Avenue than the Iraq war.Ó
 According to the Daily Southtown, 
Lipinski said $130 million in federal funds 
have already been allocated for the project.  
Another $100 million is needed.
 Within two years, Lipinski will have 
an opportunity to find the last $100 mil-
lion.  He is the only Chicago congress-
man on the House T &  I Committee 
which writes legislation dictating what 
projects will receive federal funding.  
Bills are written every six years, with 
the next one scheduled for 2009.
  
 

BRC WonÕt 
Stop TrafficA Smooth Way

TTT

Paul Behrendt, Herzog chief 
oper at or, l ef t , Bob War d, 
roadmaster, and Andy McKnight, 
Herzog chief operator, check for 
rail defects. 

 To keep velocity high, track must be 
just as flawless as the locomotives that 
operate on it.  To prevent accidents, the 
track is thoroughly tested for defects 
each year.
 In March, Herzog employees con-
ducted ultrasonic rail tests on BRC 
tracks.  The computerized machine 
sends radio waves through the rail to 
find defects.  Randy Smith, assistant 
chief engineer, said the machine can de-
tect voids in rail before they are visible 
to the naked eye.
 Holland Company will complete 
measurements with a geometry car to 
find defects not targeted by ultrasonic 
tests.
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 The BRC welcomes Michael Strahlman, trainmaster.  He hired on Feb. 5, 
after eight years at Norfolk Southern.
 Strahlman said the Belt afforded better opportunity for his family.  He and 
his wife, Kerri, have been married nine years and have two daughters;  Madelyn, 
4, and Morgan, born in August.
 He said he enjoys working at a smaller company.
 ÒItÕs more personal,Ó he said.  ÒPeople are on a first name basis and everyone 
smiles and says hello when you come into work.Ó 
 Safety is StrahlmanÕs top priority.  He has already witnessed one fatality and 
one amputation during his short career and said he never wants to see anything like 
that again. 
 ÒI want  to assist in making Belt Railway the safest railroad in the country,Ó 
he said.
 To help meet that goal, Strahlman extends an open door policy.  He encour-
ages employees to talk to him about anything and everything.  He can also be 
reached by e-mail at mstrahlman@beltrailway.com.

On Solidground
Mike Romano

 A new security system will l imit 
traffic in and out of buildings and reduce 
the chance that trespassers might enter 
unauthorized areas. 
 Mike Romano, director of police and 
risk management, said the most signifi-
cant changes are separate access codes 
for everyone working in the GOB build-
ing and the new employee identification 
badges, which everyone is required to 
wear at all times.
 The access codes will limit access to 
employees who work outside.  Employees 
who work inside will have access to rooms 
on a need-to-enter basis.
 Identi f ication badges are color-
coded by department.  Romano said 
GOB ID badges will be finished this 
month; other badges will  be completed 
throughout the second quarter.  He will  
take current photos of all employees and 
appreciates everyoneÕs cooperation. 
 The badges will  list the Belt Police 
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If You Suspect it Ñ  

REPORT IT!
Trespassers Ñ  Suspicious Activity Ñ  Suspicious Packages
Call the Belt Police Department at:

 6 a.m. - 6 p.m.: (312) 543-8269
 6 p.m. - 6 a.m.: (312) 543-3658
 24-hour pager: (708) 396-4045

DepartmentÕs telephone numbers on the 
back.  Romano stressed the need the for 
employeesÕ help.  
 ÒTheyÕre the eyes and ears,Ó he said. 
ÒWe have a small police department, but 
employees are out there every day, and 
theyÕre familiar with their environment.  
ItÕs like community policing.  ItÕs neces-
sary to cooperate to be effective.Ó 
 Employees already have done an ex-
cellent job of reporting trespassers, Romano 
said.  Contact information listed on badges 
will help continue the community policing 
effort.  Romano said calling the cellular 
number list on ID badges rather than the 
Police Department office number is more 
effective because officers usually are out-
side patrolling the grounds.

Miguel Hernandez, carman helper

Miguel Lopez, carman helper

Paul Ostrowski, assistant signalman

Christopher Sherry, assistant signalman

Mike Strahlman, trainmaster

A Smooth Way
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 Rod Wojcik, director agency and customer service, is one of 
the many worried parents who have children serving in Iraq. 
 ÒWe should be proud of all these soldiers,Ó he said.  ÒI wish he 
was home.  I wish there wasnÕt a war, but I know heÕs the caliber 
of person we need there.Ó 
 With his wife and AdamÕs bride, Jill, Wojcik waits for his sonÕs 
safe return.   
 ÒWe put AdamÕs name out there so people will keep him in 
their prayers,Ó Wojcik said,  Òand somehow, we feel that we are 
protecting him.Ó
 The family anticipates AdamÕs return in January and is planning a 
large celebration and ceremony, where the couple will renew their vows.  
The original wedding took place in December when Adam learned he 
would return to Iraq in January.  Jill had one week to find a dress.
 Adam regularly writes blogs to his family and friends.  Although 
he works an average of 18 hours a day as an operations officer at 
Fort Liberty in Baghdad, he remains optimistic. 

A excerpt from a recent blog by Adam Wojcik: 
 ÒMy excitement is a result of the realization that America can still win 
this war.  It will not be easy, and it will not come without set back.  Victory 
will bring American soldiers home and leave this country in the hands of 
a capable representative government ready to defend values and secure 
its streets and borders.  I am proud to be here serving the nation.Ó 

NationalPride

Adam and Jill Wojcik have high hopes 
for the future.  They were married in 
December before Adam went to Iraq.  

Adam Wojcik prepares to serve his 
country in Iraq.

 BRC has changed during Neal McCullyÕs five-year leave of absence, protecting 
American citizens by serving in the U.S. Army. 
 ÒI think somewhere along the way, everyone has to take responsibility to perform 
some public service,Ó McCully said.
  In addition to his penchant for serving the community, the allure of another 
language attracted McCully to Army service.  He spent two years learning Korean, then 

served in Korea on a voice intercept team.  
 The team listened to, tracked and recorded North Korean communications.  McCully 
said some of his team members went to Iraq where they did the same work
 It is not necessary to know the language McCully said.  It is more important to pinpoint 
the location of a speaker than to immediately translate the communication.
 ÒIf theyÕre speaking, theyÕre the enemy,Ó he said.
 After Korea, McCully served at a Maine base where he translated North Korean 

documents and wrote reports.  He still attends Korean refresher courses and is in the 
National Guard.

 Army service provided the opportunity of a free education, so McCully studies ac-
counting at the University of Illinois-Chicago.
 He hired on April 1998 as a switchman, enlisted in the Army Jan. 31, 2002, and left 
that year in April.  He returned to the Belt March 9.
 When McCully left in 2002, the Belt did not use remote control locomotives.   He 
must finish six weeks of training to earn a remote control operator qualification, but it 
does not bother McCully to start from scratch. 
 ÒItÕs going quicker than I thought it would,Ó he said.

Neal McCulley returns to BRC after a five-year leave 
to serve in the U.S. Army. 

Serving 
the
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 Tim Coffey, director human re-
sources, and Patrick OÕBrien, pres-
ident, were two of 500 participants 
in Railroad Day on Capitol Hill.  
They met with members of con-
gress to advocate for rail issues.
 Shipping is a vital part of the na-
tional economy.  Among the reasons 
congress shows interest in the rail 
industry are its low pollution levels 
and alleviation of highway traffic. 
 ÒItÕs great to have 500 people 
all lobbying on behalf of the in-
dustry,Ó Coffey said.  ÒYou get a 
feeling of how important transpor-
tation is.Ó 
 Participants discussed three 
major issues.
¥ A three-year extension of a tax 
 credit that encourages the short 
 line industry to improve track 
 capacity.  The credit is earned 
 through track upgrades and 
 allows a 25 percent credit of 
 $3,500 per mile. 
¥ A new tax credit that would 
 provide incentive for Class I 
 railroads to lay new track.
¥ Opposition of various groups 
 that would re-regulate the rail 
 industry and control pricing.
 ÒThe general theme was to as-
sist existing railroads in upgrading 
and building new infrastructure,Ó 
Coffey said.  
 The short line tax credit was spe-
cifically of interest to BRC.  Last 
year, the company benefitted from 
utilizing the credit.  Upgrading in-
frastructure to handle more tonnage 
is necessary, he said, because cars 
are heavier than ever, and train traf-
fic is expected to double by 2030. 

Rail 
Issues

 For many people, attaining an ideal fitness level seems impossible.  Sandy 
Granholm, utility clerk, used to be among them.  After three major back surger-
ies within five years, she feared physical activity might result in a slipped disk.  
 GranholmÕs body weight increased as she remained inactive, until she de-
cided to conquer her fears and get in shape.  She started slowly with a 25-minute 
workout and added a few minutes each day.  In March, her regimen was up to an 
hour a day.
 ÒGet away from the TV and do it,Ó she said.  ÒLifeÕs too short.Ó
 Currently, Granholm goes to the gym five times a week.  She leaves work at 
4:30 p.m. and goes directly to the health club, arriving home at 6:30 p.m.  Soon, 
she may join another gym with earlier hours that would allow her to work out 
before and after work.
 Granholm said she noticed a change after one week when she not only expe-
rienced an energy boost, but slept better and accomplished more at home.  After 
two months, she lost 18 pounds.  The rewards have increased  her desired to 
exercise.
 ÒI canÕt wait until 4:30 when I can workout at the club,Ó she said.
 Diet also contributed to those results, Granholm said.  She eats fish, veg-
etables and fruit.  She does not eat deep-fried foods and rarely drinks pop.
 ÒYou have to commit,Ó she said.  ÒYou canÕt work out for an hour and then 
go pick up a double burger and fries on your way home.Ó
 Granholm will reward herself with a Hawaiian cruise this summer.
 For more information about diet and exercise, visit http://www.mypyramid.gov.  
Personalized daily calorie allowances and diet outlines are available along with rec-
ommendations for an active lifestyle.

Sandy Granholm, util ity clerk, 
is 18 pounds lighter and much 
happier after making exercise and 
a healthy diet part of her daily 
routine.
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 The new Hazardous Material 232 Security 
Plan was finished in February and approved by 
the Federal Railroad Administration.  A current 
plan is an FRA requirement.
  Mike Romano, director of police and risk 
management, and Mike Paras, general manager 
of transportation, wrote the plan and distributed 
copies to all managers and department heads. 
 Management training on the plan al-
ready has taken place, and managers will  
review the information with their employees 
throughout the year.
 The most significant change, Romano 
said, is the contact information.  Security alert 
levels also have become more stringent.
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Congratulations to the following employees 
for their service anniversaries.

15 Years of Service as of :
Jan. 24 Eddie Darby Signal Department
Feb. 3 Laura Sowinski Engineering Department
April  16 Ronald Newcomb Signal Department

30 Years of Service as of:
February 17 William J. Schmeier III Car Department
February 22 Jeffrey Berry Transportation Department
  Naji Zegar Transportation Department
March 2 Donald Roth Transportation Department
March 3 Charles Kreft Transportation Department
  Purvis Morris Transportation Department
  Joseph Quinlan Signal Department
March 17 William Poe Car Department
March 24 James Hansen Jr. Signal Department

35 Years of Service as of:
Feb. 24 Dennis Cisarik Transportation Department
April  2 Rod Wojcik Transportation Department 
April  24 Christopher Votteler Transportation Department

40 Years of Service as of:
March 8 Gerald Krashak B&B Department
April  21 Salvatore Ramirez Track Department

 The BRCÕs Years of Service Award 
rewards employees for both working safely 
and years of service.  After 15 years of 
employment at the Belt, employees receive 
saving bonds every five years.  In 1998, the 
reward was doubled for employees without 
a personal reportable injury.
 Employees must be injury free to re-
ceive a double amount for the first service 
award.  For each subsequent f ive-year 
award, they must work without reportable 
injury during each five-year interval.

for your service

Years $Amount of US 
Bonds

Injury-Free $ 
Amount

15 100 200

20 150 300

25 200 400

30 300 600

35 400 800

40 500 1000

45 500 1000

50 600 1200

Years Dollar amount  Injury-Free
  of U.S. Bonds dollar amount

 15 100 200

 20 150 300

 25 200 400

 30 300 600

 35 400 800

 40 500 1000

 45 500 1000

 50 600 1200

Schedule of Events
May 23: 

Clean-Up Day 
June 7: 

Safety Cookout and  
United Blood Drive

UPDATEHazMat


